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Abstract 
Adventist publishing ministry work presents the least appeal to the youth of the church in 
Ibadan city, a foremost Seventh-day Adventist mission field in Nigeria. To find out why this 
negative perception and the way forward, the researchers carried out a survey on 125 youths 
drawn from a population of 700 youths within Ibadan city. These were administered with a 
structured interview (questionnaire) addressing three research questions namely, 1. How do 
the youths perceive the potentials of Adventist publishing ministry work as a job creation 
organ for youth financial empowerment while doing its evangelistic work of mission 
advancement? 2. To what extent are the youth of the church ready to take advantage of the 
financial empowerment opportunity of the publishing work? 3. In what ways would the work 
be made appealing to them? Working on 100 valid responses, the youth gave an average of 
85.5% positive endorsement on the financial empowerment capacity of the publishing 
ministry. Yet on a cumulative response rate of 78% they show their unwillingness to venture 
in it. Therefore, to expound its holistic life enhancing potentials, while fulfilling the mission 
goal, this paper advocates that there is every need for re-positioning the Adventist publishing 
work. The mode of operation of literature evangelism work needs a total re-engineering to 
attract youth participation. It should be dynamically and innovatively presented for youth 
appeal. While emphasising its mission advancement goal its job empowerment potentials 
should be effectively communicated to the youth of the church.  
 
Key Words: Adventist publishing; Literature Ministry; Literature evangelism, Youth 
empowerment 
 
Introduction 
The Publishing endeavours of the Seventh-day Adventist Church (which we shall refer to in 
this paper as Adventist Publishing Work) was designed from its very beginning in 1848 to 
serve as an important  organ that will provide job and financial empowerment for the 
participants while fulfilling its mission expansion goal ( White, 2006, p. 1). All things being 
equal, the youth, full of vigour and enterprising spirit should find it a ready avenue for 
enlistment. From the pioneering efforts of David C. Babcock when he brought the Adventist 
faith to Erunmu, Ibadan, Nigeria in 1914 till date, this aspect of financial empowerment has 
been a great motivating factor which the organizers often present to those who participate in 
the exercise.  
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 From time to time, there are pockets of personal testimonies on its impact in this 
regard. For instance, reminiscing on how in his youthful days, as an indigent youth, he was 
able to find opportunities of financial breakthrough by participating in the publishing work,  
Orgii (2004) rhetorically asked, “where would people like us (referring to himself) have been 
today without the literature ministry?” (p. 7) He, Friday Orgii, a retired clergy of the Seventh-
day Adventist Church in Nigeria later served between 2002 and 2007 as the Director of 
Publishing in one of the major administrative units of the church in the Southeast geopolitical 
zone of Nigeria. 
 It is against this background that the Church in Nigeria keeps expecting a significant 
growth in youth enlistment for participation in its publishing work which is organized 
globally through one of its departments called the Literature Ministry. Atolagbe (2008) 
justifies this expectation by expressing the view that the Literature Ministry has employed 
more youths in the Church than any other department of the church (p. 24). Heart-warming as 
this view is, it however lacks concrete statistical proof. 
On the same note, Ajibade (2005) had earlier asserted this view of significant growth 
in youth participation though with a regret regarding the paucity of record keeping (p. 82). He 
maintains that if the records were properly kept, one would have been overwhelmed by the 
large number of the Seventh-day Adventist Church youth in Nigeria that participate in its 
publishing work through the Literature Ministry (Ajibade, 2005, p. 83). 
Although Adventist publishing work has full potentials of providing employment for 
many able bodied youths within the church in the city under study, there is hardly any 
dynamic and innovative effort made to package it in such a way that the youth would 
contemplate it as a first option of gainful employment. Yet, if properly harnessed, it has the 
capacity to accommodate every professional discipline, training, specialized interest and 
persuasion that the youth may represent.  
 It is for this reason that this paper seeks to evaluate what Seventh-day Adventist 
youths within the city of Ibadan (a foremost Nigerian city for Adventist publishing work) in 
Southwest Nigeria think about the potentials of Adventist publishing ministry work as a job 
creation organ for youth financial empowerment while doing its evangelistic work of mission 
advancement. The paper also seeks to determine the extent to which the youth of the church 
are ready to take advantage of the financial empowerment opportunity of the publishing 
work. Finally, the paper proposes ways of re-positioning the work so that it could have appeal 
for the youth.  
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 We consider this paper of significance because it situates the publishing work of the 
Seventh-day Adventists within the general framework of an initiative that seeks the 
satisfaction of the material needs of humanity while attending to the spiritual need. For this 
purpose it is expected that planners and managers of the church’s publishing work will find 
the paper of relevance as it will help them to reposition their efforts for sustainable results. In 
addition, the youth who constitute the bulk of the workforce of the publishing work will find 
this paper useful since it proposes a dynamically evolving and 21
st
 century approach to 
engaging in the work as well as design a pragmatic spiritual model for its operation. This is 
hoped to attract the participation of more youths from the church thereby bringing about 
corresponding expansion of its mission goals and membership increase. 
 
Background to Adventist Publishing Work 
The origin of the publishing work of the Seventh-day Adventist church (SDA) is traceable to 
Ellen Gould White. This is perhaps one of the reasons most non Seventh-day Adventists refer 
to her as the founder of the SDA Church. She gives the background to the birth of the project:  
At a meeting held in Dorchester, Massachusetts, November, 1848, I had been given a 
view of the proclamation of the sealing message, and of the duty of the brethren to 
publish the light that was shining upon our pathway. After coming out of vision, I said 
to my husband: "I have a message for you. You must begin to print a little paper and 
send it out to the people. Let it be small at first; but as the people read, they will send 
you mean with which to print, and it will be a success from the first. From this small 
beginning it was shown to me to be like streams of light that went clear round the 
world (White, 1915, p. 125).
  
 
In a more detailed form, she wrote on this project the following year 1849, thus:  
While we were in Connecticut in the summer of 1849, my husband was deeply 
impressed that the time had come for him to write and publish the present truth. He 
was greatly encouraged and blessed as he decided to do this. But again he would be in 
doubt and perplexity, as he was penniless. There were those who had means, but they 
chose to keep it. He at length gave up in discouragement, and decided to look for a 
field of grass to mow. As he left the house, a burden was rolled upon me, and I 
fainted. Prayer was offered for me, and I was blessed, and taken off in vision. I saw 
that the Lord had blessed and strengthened my husband to labor in the field one year 
before; that he had made a right disposition of the means he there earned; and that he 
would have a hundredfold in this life, and, if faithful, a rich reward in the kingdom of 
God; but that the Lord would not now give him strength to labor in the field, for he 
had another work for him to do, and that if he ventured into the field, he would be cut 
down by sickness; but that he must write, write, write, and walk out by faith. He 
immediately began to write, and when he came to some difficult passage, we would 
unite in prayer to God for an understanding of the true meaning of His word (White, 
1890, p. 401). 
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Gradually, James White, her husband began to publish the first series of small papers called 
The Present Truth in 1849. Later on, he published the second literature which was called the 
Advent Review and Sabbath Herald in 1850. Today, the Advent Review is called The 
Adventist Review. Seeing the initial success achieved, the Seventh-day Adventist Church 
continued publishing even after the official naming of the church in 1860 and its subsequent 
organization in 1863. This publishing work at inception was limited to production of tracts 
and small books. There was so much skepticism from within the membership regarding the 
possibility of people not being interested in purchasing and paying for the publications. Thus 
they were only distributed by mail or given out without cost to people who had interest in 
reading them. However, at a camp meeting which was held in Wright, Michigan in 1868, J. 
O. Corliss, disproved the skeptics by displaying the publications for sale and he recorded a 
surprising patronage by people. It was through this great effort of Corliss that Adventist 
publications began to be sold (White, 1900, p. 325). 
 Following the organization of the Seventh-day Adventist Church as a global religious 
body, several service organs were created by the General Conference of the church with 
headquarters in Maryland, USA. One of such departments is the Literature Evangelism and 
Publishing Ministries Department. Along with other departments, it is established by 
provisions of the working policy of the church with  corresponding offices at the Divisions, 
Unions and Conferences or Mission Fields which are various tiers in the administrative 
hierarchy of the church. Each of the tiers is empowered to determine suitable program for 
their clime (Working Policy, p. 310). 
 Article FP 05 of the General Conference Work Policy of SDA Church provides for the 
philosophy of the Publishing Ministries Department as follows:  
The publishing work, developed by James and Ellen White before the Seventh-day 
Adventist Church had name or organization, was ordained to play a prominent role in 
giving the everlasting gospel to the world in preparation for the second coming of 
Jesus. The Publishing Ministries Department of the General Conference is committed 
to this God-given task (Working Policy, p. 299). 
  
The foregoing clearly defines the essence of the Literature Department as evangelism, its 
ultimate task – spreading the good news of Christ’s second coming. Its methodology is the 
publishing and distribution of books and literature to all nooks and crannies of the earth. 
Article FP 06 of the Working Policy provides thus: 
 The Publishing Ministries Department of the General Conference coordinates the 
 overall publishing work of the Church worldwide. It serves as a resource centre for 
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 development, production and distribution of literature, and the translation for printing 
 of Ellen G. White books (Working Policy, p. 299). 
 
The above proviso groups the Publishing Houses, Ellen White Research Institutes and 
Literature Evangelism under the Publishing Department. While each of the branches has key 
functions it performs, the Literature Evangelism performs the major function of 
distributorship of the end products. Those that play this role are variously called literature 
evangelists, colporteurs and in some quarters they are known as canvassers. Because of the 
network of relationship among several people groups of the Adventist church, most mission 
fields within the less developed nations of the world depend on the publishing houses in the 
more advanced nations of the world for the product manufacture of the publications. Nigeria 
is one of such. The implication then is that any discussion on the Adventist publishing work 
in any part of Nigeria is obviously referring to the product distributorship function. This 
explains why this paper is centred on the Literature Ministry with literature evangelists, 
colporteurs and canvassers as participants. 
  
Background to Ibadan City  
Ibadan city is the capital of Oyo State in the southwest geopolitical zone of Nigeria. 
Acclaimed to be the largest indigenous city in West Africa, it is a major transit point between 
the coast and areas to the north. The city is on the railroad line linking Lagos with Kano and 
is well connected by road to other cities in the region. This better explains why the first 
Adventist Missionary to Nigeria discovered the city on time and chose to settle there (Alao, 
2004, p. 23). 
 The city of Ibadan has served as administrative headquarters for the old western 
region which has given birth to all the southwest states besides Lagos. It also has an airport. 
Ibadan is the centre of trade for a farming area producing cocoa, palm oil, yams, cassava, 
corn, and fruits. Industries include brewing, vehicle assembly, and the manufacture of 
cigarettes (Makinde, 2012). The University of Ibadan (founded as a college of the University 
of London in 1948 and as an autonomous university in 1962) and Ibadan Polytechnic 
(founded 1970) are all located in this great city. Lead City University, one of the thriving 
private universities in Nigeria is also located in this city. Ibadan is the site of several major 
research institutes, notably the International Institute of Tropical Agriculture, Cocoa Research 
Institute, Forestry Research Institute, National Horticultural Research Institute, and Nigerian 
Institute of Social and Economic Research. Most of Nigeria’s leading publishing companies 
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are also based in the city. Inhabited mainly by the Yoruba people, Ibadan grew rapidly in the 
mid-19th century when Yoruba civil wars shook the region. The city attracted soldiers and 
refugees displaced by the wars and by Fulani incursions to the north (Ikime, 2006). 
 One of the most historically significant cities in Nigeria, Ibadan was the capital of the 
defunct Western States and is the home of Cocoa House – once the tallest building in tropical 
Africa. Cocoa House (also known as Ile Awon Agbe – meaning house of farmers) was built 
from the proceeds from commodities (e.g., Cocoa, Rubber, Timber and so on) of the then 
Western State of Nigeria. Today, as has been since 1914, Ibadan is the home of Oyo 
Conference; the oldest Seventh-day Adventist conference in Nigeria. 
 
  
Adventist Publishing Work in Ibadan City 
As earlier mentioned, the Seventh-day Adventist Church runs replicate system of office and 
departments across its conferences. Whatever department therefore that exists in one 
conference will be present in the other. Nevertheless, we shall confine ourselves to Ibadan 
city since that is the limitation of this paper. The literature ministry in Ibadan city has a long 
history of contributing enormous human capital development to the Church leadership and 
administration. Nigerian Seventh-day Adventist Church leaders like Pastor Onaolapo 
Ajibade, the immediate past Secretary of the West Central Africa Division (WAD) with 
headquarters in Abidjan, Cote D’Ivoire and Pastor Oyeleke Alabi Owolabi, the current 
president of Western Nigeria Union Conference with headquarters in Maryland, Lagos State, 
Nigeria began their careers from the literature evangelism ministry in Ibadan city. At some 
points in their careers, they had each served as Conference Publishing Director with the latter 
serving even as both publishing Director for the defunct North/West Nigerian Union 
Conference and the West Central Africa Division (Alao, 2004, p. 66). 
 The success stories of participants in the literature evangelism engagement need be 
brought to the fore. People like Elder and Mrs. Biuwovwi Kali serve as classic example. 
Elder and Mrs Kali have served the longest in the ministry having joined the work in 1972 
and 1973 respectively. Mrs Kali is now retired with full benefits while her husband of over 
40 years – a man in his late sixties still actively works as a literature evangelist. This couple 
got married as literature evangelists, built their house and trained all their children in the 
university with proceeds from the literature ministry. While the couple received financial 
empowerment in their work they did not lose focus of the evangelism goal of meeting the 
spiritual needs of their clients through the thematic contents of the books they sold (Alao, 
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2004, p. 65-66). Elders Willie Twum, Emmanuel Chijioke and Evangelist Chibuzor Onyema 
have peculiar testimonies that glowingly present the literature evangelism ministry. 
 The account of these persons remains colossal in the record of human capital 
development achieved by literature ministries department in Ibadan city. Each of the 
mentioned persons is a seasoned literature evangelist who has achieved balance spiritually, 
economically and socially by working as a canvasser. Most elating is that these literature 
evangelists are still active in the work (Alao, 2004, p. 66). 
In spite of these pockets of success stories and financial empowerment through the 
literature evangelism ministry, the report in relation to literature ministry in Ibadan city has 
retrograded for some time now. According to Mr. Taiwo Adedokun, the ABC Manager of the 
conference, there are only four full time and regular canvassers in the whole conference as at 
today (Adedokun, 2009). He said that until 2010 there used to be six fulltime, active and 
credentialed Literature evangelists. Two out of the six dropped out from the work. The first 
being Evangelist Chibuzor Onyema who left for further studies at Babcock University while 
the second person – Chizukwanim Hezekiah dropped for lack of adequate motivation to stay 
on the job. 
 According to Mr. Adedokun, remaining as full time LEs at the time of this paper are 
Elders Biuwovwi Kali, Willie Twum, Emmanuel Chijioke and Ilori while Miss Grace and 
Evangelist Dele all current students of higher institutions are part time canvassers. This is a 
negative shift from what obtained in the past when the least number of full time LEs was ten. 
More disturbing is that of the four regular canvassers, none is below fifty years of age. Youth 
participation is therefore lacking. 
 The above raises questions like: why are there just those few doing a job for more 
than a thousand men and women? Why are old LE evangelists dropping out and new ones not 
joining? Is the income of an LE so low that young Adventists do not find the job attractive? 
What can be done to revitalize the literature ministry in Oyo Conference? 
 In a random interview with some youth members of the church, these researchers 
received some startling responses. Tolulope Oke
 
 (A respondent interviewed on August 18, 
2009),  one of the respondents, noted that  the reason why young people are not joining LE 
work bothers more on Church members’ attitude towards those that are already doing the 
work. He decries the piteous expression of church members once they are told of a young 
person doing LE work. “Such looks”, Tolulope said, suggests, “Oh, what a waste of vibrancy 
and talent capable to assist you to become a man faster’’   
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 Tola Adegunju
, 
a baptized member of the church in Ibadan city and a graduate of 
Babcock University on the other hand, said that in her many years of being a Seventh-day 
Adventist, she did not consider the remotest possibility of being engaged as a literature 
evangelist either on part time or full time basis. According to her, she saw literature 
evangelism work as being reserved for those without formal education or valuable 
certificates, “who probably just needed something to hold on to.”   
 Ifedara Oginni 25 and Temilade Alebiosu, 42; who said that the time spent in 
canvassing is in no way commensurate with the collateral monetary income made from the 
work. Both ladies, though speaking to the researcher at different times and locations, feel that 
youths do not, or are not attracted to such jobs. They prefer to do office jobs for less monthly 
pay than expend all their energy and “life” seeking to make a living from a job for which “we 
would be appreciated less in the end” said Oginni. . On the other hand, Oyindamola Atere, a 
university undergraduate says she prays that God will not forsake her to such an extent that 
“colporturing (that is canvassing the books) will be my only source of livelihood.” According 
to her, it is not honourable for a young person to be seen carrying bag and entering from one 
office or home to the other, looking for whom to sell books to. 
 
The above represent the views of many Seventh-day Adventist youths.  We would go further 
to enlist the views of the youths regarding Adventist publishing work by analyzing their 
responses to the questionnaire administered to them. This is done under the next segment of 
this paper captioned discussion of findings. 
 
Discussion of Findings 
This segment of the paper presents the outcome of the questionnaire which the researchers 
used in addressing the following research questions: 
 RQ1: How do the youths perceive the potentials of Adventist publishing ministry work as a 
job creation organ for youth financial empowerment while doing its evangelistic work of 
mission advancement?  
RQ2: To what extent are the youth of the church ready to take advantage of the financial 
empowerment opportunity of the publishing work? 
 RQ3: What do the youth think about repositioning the work so that it could have appeal for 
them?  
Copies of the questionnaire were distributed to an available sample of 125 youth 
members of the church drawn from a population of 700 youth within the city of Ibadan. Out 
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of this number, 100 copies were retrieved with which the analysis and discussion are made. 
Result is presented in tables and analyzed in simple percentile. 
Results in Tables 1 and 2 help us to find answer to Research Question one which 
states thus: How do the youths perceive the potentials of Adventist publishing ministry work 
as a job creation organ for youth financial empowerment while doing its evangelistic work of 
mission advancement?  
 
Table 1: Respondents’ perception on whether the Literature Ministry can hold any prospect 
for wealth creation 
  Frequency Percent Valid Percent 
Cumulative 
Percent 
Valid YES 90 90 90 90 
   
NO 7.0 7.0 7.0 7.0 
NOT 
SURE   
Total 
3 
100 
3.0 
100.0 
3.0 
100.0 
3.0 
100.0 
 
In Table 1, the researchers desired to find out how the respondents perceived the potentials of 
the literature ministry as a wealth creation organ. As indicated in the table, 90% think that the 
ministry has a potential for wealth creation, 7% indicated with a NO option while 3% 
indicated that they are not sure.  
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 Table 2: Respondents’ perception on consideration of Literature Evangelism work as a long 
term career for a brilliant and ambitious youth 
 Frequency Percent Valid Percent 
Cumulative 
Percent 
 SA 38 38.0 38.0 38.0 
A 43 43.0 43.0 81.0 
U 
D 
5 
7 
12.0 12.0 93.0 
SD 7 7.0 7.0 100.0 
Total 100 100.0 100.0  
 
Table 2 shows that 38.0% of the respondents strongly agree and 43.0% just agree that 
literature evangelism work can be a long term career for a brilliant and ambitious youth. This 
gives 81 % cumulative result for positive perception.  
The implication of the result in Tables 1 and 2 on research question one with 90% and 
81% positive endorsement respectively (which is an average of 85.5% positive endorsement) 
is that the youth have a clear understanding of the capacity of the literature evangelism 
ministry work as a sustainable means of empowerment.  All things being equal, they think 
that there is prospect of managing literature evangelism work for youth financial 
empowerment. 
We shall now turn our attention to research question two which asks: To what extent 
are the youth of the church ready to take advantage of the financial empowerment 
opportunity of the publishing work? Results in tables 3- 6 shall provide us the basis for 
addressing this research question. 
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Table 3: Respondents’ perception of Literature Evangelism work as a career suitable for 
young people 
 Frequency Percent Valid Percent 
Cumulative 
Percent 
 SA 12 12.0 12.0 12.0 
A 18 18.0 18.0 30.0 
U 10 10.0 10.0 40.0 
D 35 35.0 35.0 75.0 
SD 25 25.0 25.0 100.0 
Total 100 100.0 100.0  
 
Table 3 has it that 12% of the respondents strongly agree along with 18% that just agreed  
that literature evangelism is an ambition for young people, 10% were undecided while 25% 
strongly disagreed  just as 35% simply disagreed that literature evangelism is an ambition for 
young people. This gives 60% cumulative negative response.  
 
 
Table 4: Respondents perception of Literature Evangelism work as a job for potential pastors 
 Frequency Percent Valid Percent 
Cumulative 
Percent 
 SA 
A 
58 
34 
58.0 
34.0 
58.0 
34.0 
58.0  
92.0 
U 3 3.0 3.0 95.0 
D 0 0 0 95.0 
SD 5 5.0 5.0 100.0 
Total 100 100.0 100.0 100.0 
 
In table 4, a total of 58% of the respondents strongly disagreed that literature evangelism is 
for people that want to become pastors just as 34% simply disagreed to that view. On 
disagreement rating, 5% strongly disagreed that literature evangelism is for people that want 
to become pastors. Undecided response is 3%. This gives a cumulative response of 92% for 
those who think that venturing into literature evangelism work is an indication that the person 
is contemplating taking up pastoral work as a career. 
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Table 5: Respondents’ perception of Literature Evangelism work as an interim job while 
awaiting one’s dream job 
 Frequency Percent Valid Percent 
Cumulative 
Percent 
 SA 45 45.0 45.0 45.0 
A 
U 
30 
0 
30.0 
0 
30.0 
0 
75.0 
0 
D 13 13.0 13.0 88.0 
SD 12 12.0 12.0 12.0 
Total 100 100.0 100.0 100.0 
 
Table 5 measures the perception of the respondents regarding the popular bias that literature 
evangelism work is an interim job while awaiting one’s dream job. In this light, 45% strongly 
agreed while 30% agreed with the sentiment that they can hold on to literature evangelism 
while searching for their dream job. On the contrary, 12% strongly disagreed while 13% 
supported them by simply disagreeing with the view that literature evangelism work is only 
an interim measure as one searches for a dream job. This table has a cumulative response of 
75% for those who consider literature evangelism work as just an interim job. 
 
Table 6: Respondents’ perception of whether a Literature Evangelist can be successful in life, 
doing just that work? 
 Frequency Percent Valid Percent 
Cumulative 
Percent 
       SA 0 0.0 0.0 0.0 
A 5 5.0 5.0 5.0 
U 10 10.0 10.0 15.0 
D 
SD 
36 
49 
36.0 
49.0 
36.0 
49.0 
51.0 
100.0 
Total 100 100.0 100.0 100.0 
 
The table above shows that 0% of the respondents strongly agreed that a literature evangelist 
can be successful in life doing the job of literature evangelism alone, while 5% simply 
agreed. This is a sharp contrast with the disagreement rate which gives a total of 36% 
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disagreement and 49% of strong disagreement. Those that are undecided came up to 10%.  
The cumulative disagreement rate stands at 85%.   
 Results from tables 3-6 have great implications for research question two: To what 
extent are the youth of the church ready to take advantage of the financial empowerment 
opportunity of the publishing work?  For them literature evangelism work is not a career for 
young people (this is attested to with 60% cumulative response). They also think that only 
those who desire to take up ministerial job with the church should consider taking up 
literature evangelism work (this is attested to with 92% cumulative response). If at all, any 
youth should enlist in the work, on a cumulative response rate of 75%, they think it may just 
be as a stop-gap while awaiting one’s dream job. It is not surprising therefore that on a 
cumulative response rate of 85%, they conclude that no youth could be successful in life 
totally depending on literature evangelism work.  This gives us 78% negative response (i.e. 
the average of 60%+92%+75%+85%).  
 The implication on research question two is that with this 78% negative mindset by 
the youth regarding literature evangelism work the prospect of their enlisting in it is very 
remote.  Until this negative perception is removed, this noble work will remain a despicable 
enterprise for the youth. Whereas the youth are aware of the financial empowerment 
opportunities which literature evangelism work can offer, they nevertheless would be willing 
to venture in it.  The responses of Tololope Oke and Tola Adegunju, the two youths that 
granted interview to the researchers sum up the reasons for this negative perception of 
literature evangelism work by the youth.  
 
Table 7: Respondents Perception on the need to reposition the Literature Evangelism work to 
meet Global Best Practices in Salesmanship 
 Frequency Percent Valid Percent 
Cumulative 
Percent 
 SA 68 68.0 68.0 68.0 
A 22 22.0 22.0 90.0 
D 
U 
4 
0 
4.0 
0 
4.0 
0 
94.0 
0 
SD 6 6.0 6.0 100.0 
Total 100 100.0 100.0  
 
14 
 
Table 7 shows what the respondents think on upgrading the literature evangelism work to 
meet global best practices in salesmanship. Five options were provided and the result is as 
follows: 68% strongly agreed, 22% just agreed making up 90% cumulative agreement. On 
the other hand, we have 4% disagreed, 6% strongly disagreed making up 10% cumulative 
disagreement while 0% is unsure.  
 
Table 8: Possibility of the respondents joining the Literature Ministry if repositioned as a 
Corporate Organisation or Non-Governmental Organisation 
   Frequency Percent Valid Percent 
Cumulative 
Percent 
Valid YES 77 77.0 77.0 77.0 
   
 
NO 
 
NOT 
SURE 
 
 
17 
 
 
6 
 
 
17.0 
 
 
 
6.0 
17.0 
 
 
 
 
6.0 
 
17.0 
 
 
 
 
6.0 
Total 100 100.0 100.0 100.0  
 
With the options of YES, NO and UNSURE, Table 8 presents the views of the respondents 
towards the likelihood of joining the literature ministry if repackaged to have the outlook of a 
corporate organization or even a Non-Governmental Organisation (NGO). While 77% may 
consider joining the ministry, 17% may not just as 6% indicated that they were not sure of 
what to do in the event that it is repackaged. 
There is obvious implication of the results in tables 7 and 8 on research question three 
which asks:  What do the youth think about repositioning the work so that it could have 
appeal for them? Our interpretation of what the respondents seem to be saying is that 
although the work is a good one which has room for improvement; it is difficult for anyone to 
stay on it for a lifetime. With better alternatives available elsewhere the youth will only give 
literature evangelism work a temporary consideration. Otherwise, what other explanations 
can there be that there are just an insignificant few of those who can consider choosing 
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literature evangelism as their full time vocation. The foregoing interpretation is in tandem 
with the 90% agreement by the respondents that literature evangelism work needs to be 
upgraded to meet global best practices. This view of the respondents that the work needs re-
positioning confirms their response of 77% readiness to enlist in it if repackaged.  
 
Suggestions/Recommendations 
Based on the outcome of this investigation, we recommend among others that there is an 
urgent need for a paradigm shift in the process and pattern of literature evangelism work in 
Ibadan city. A shift from traditional tiring-bag-carrying canvassing style to an advanced 
technological presentation method should be adopted. If being highly effective in life as 
succinctly put by Covey (1989) is contingent upon human effectiveness, intentional effort 
must be made to understand what ingredients make up human effectiveness. It is important to 
note that one of these ingredients is not talent but mastery in the process and pattern of 
literature evangelism work in this 21
st
 century. According to Covey (1989, p.23), the seven 
habits of highly effective people embody many of the fundamental principles of human 
effectiveness. These habits are basic; they are primary. They represent the internalization of  
correct principles upon which enduring happiness and success are based. Douglas (2000, 
p.76) seems to clarify Covey’s idea about habits when he submits that:  
  habit is a word that describes what happens when thoughts or acts are  
  repeated: Habits are truly good friends! …Habits are our built-in survival  
  kit. To the extent wholesome habits control our lives; to the extent we  
  enjoy life.  
 
It is however important to note that habits when overtime are not yielding desired results are 
supposed to be changed. Such a change is what Covey describes as paradigm shift. 
In making this recommendation, we agree with Maxwell (2007) in his exposition on talent 
and strategy: 
   For talent is often overrated and frequently misunderstood … when people 
    achieve great things, others often explain their accomplishments by simply 
    attributing everything to talent. But that is a false and misleading way of  
    looking at success. If talent alone is enough, then why do you and I know 
    highly talented people who are not highly successful?  
 
Human effectiveness is achieved by actions intended to produce positive results. These 
actions are usually intentional and targeted towards bringing change and a desired result. 
Such change is what we advocate and it is attainable by redesigning the mode of operation of 
literature evangelism work. 
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 The high level of insecurity in Nigeria at present makes it difficult for people to 
readily welcome strangers to their homes. Therefore people are not likely to let in strangers 
carrying big bags in the name of literature evangelism into their homes, offices, worship 
places, etcetera. The need for pre sales notification therefore arises. Such notification may be 
in form of proposal writing or pre-presentation visit with data collection forms which may be 
dropped with each company’s programmes co-coordinator or head of human resources. The 
data collection forms should contain issues discussed in the books intended to be sold so that 
when the literature evangelist collects them before the dates scheduled for the proper sales 
presentation, such date will be useful in the preparation of the day’s lecture. This makes the 
literature evangelist have service and benefit oriented presentations instead of being targeted 
at mere selling. It is only when people see the benefits of what is being proposed to be sold to 
them that they embrace it. 
There is also the need to introduce some aspects of corporate marketing strategy 
beginning with the acquisition of corporate marketing vehicles with drivers. The cost of 
procuring the vehicles would be systematically defrayed through percentage deductions from 
sales made by literature evangelists. For effectiveness, literature evangelists are grouped in 
teams of fours and a supervisor (a business relationship manager) assigned to each team. 
Those supervisors are responsible for talking and making presentations whenever they arrive 
at a place while other literature evangelists distribute the books after presentations have been 
made. He (the supervisor) goes out with the literature evangelists (whose identity cards are 
tagged business development officers) on a geographically planned market development 
outing. Their first outings should be to make initial acquaintances with people; either in their 
offices, religious centres or homes. 
 
Conclusion 
It is evident that Seventh-day Adventist youths have interest in literature ministry. They are 
however discouraged from enlisting in the work due to the current method used in doing it. 
One hundred and two years (1914-2016) since David C. Babcock arrived Ibadan city and 
introduced the Seventh-day Adventist Church along with literature evangelism work, the 
overall mode of operation of the literature ministry has remained the same. There is the 
urgent need to rebrand and repackage the entire gamut of operation in especially the ways 
these literatures are distributed. 
 White (1922) provides a symbolic proof of the necessity for change or improvement 
once the need arises. She recounted the following experience: 
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   One day in July, my husband brought home from Middletown a thousand  
  copies of the first number of his paper. Several times, while the matter  
  was being  set, he had walked to Middletown, eight miles, and back,  
  but this day he had  borrowed Brother Belden's horse and buggy with  
  which to bring home the papers. 
 
 Two lessons can be  learned from the quote.  First, James White responded to the need for a 
means of transportation by hiring another person’s horse with a pushchair. Secondly, he 
saved  time as a result of the hired horse; carried more quantity of materials than in the 
previous times and got home earlier than he would have. 
 If as far back as 1849, the founder of this work and her husband could identify the 
need to do things differently, canvassers in our generation which is more advanced and 
challenging should be much more proactive and innovative. It is an established fact that the 
output of literature evangelism work in Ibadan city and indeed the whole of Nigeria is in the 
decline. There is therefore the need to adopt an “out of the box thinking”. This is the burden 
of re-positioning Adventist publishing work for youth appeal. 
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